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Curriculum and Operational Management Programme – Delivered by 

My Consultants 
 

Module Date  

Principles of Leadership & Management Cohort 1 -  
19/20 Aug 2019 
 
Cohort 2 -  
21/22 Aug 2019 

Coaching & Mentoring Skills Cohort 1 – 
1st  Oct 2019 
 
Cohort 2 –  
3rd Oct 2019 

Influencing skills Cohort 1 - 
3rd Dec 2019 
 
Cohort 2 – 
5th Dec 2019 

Project Management Cohort 1 -  
20 & 21 Jan 2020 
 
Cohort 2 - 
23 & 24 Jan 2020 

Managing Staff Cohort 1 - 
26 Feb 2020 
 
Cohort 2 - 
27 Feb 2020 

Managing challenging behaviour  Cohort 1 -  
4th Mar 2020 
 
Cohort 2 - 
11th Mar 2020 

Partnership working Cohort 1 - 
23 Apr 2020 
 
Cohort 2 - 
24 Apr 2020 

 

 


